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Joining Us Tod a y

Jeff Milkes, MS, CPRP

Project Director

Tom Diehl, MS, CPRP
Manager

Tod a y’s  Pre se n t e rs

Bill Weaver

Project Manager

Bill LaRue
Landscape Architect
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Experience
We  ha ve  worke d  wit h  ru ra l a nd  urb a n  com m unit ie s  a nd  und e rs t a nd  t he  m a rke t  d iffe re nce s  
b e t we e n  t he se  a ge nc ie s

Our team has completed many projects in Washington, 
Idaho and Oregon, including:

Large urban areas: 
• Tualatin Hills Park and Recreation District, Oregon
• North Clackamas Park and Recreation District, Oregon
• Kirkland, Washington
• Peninsula Metropolitan Recreation District, Washington

Rural areas:
• Moses Lake, Washington
• Sandpoint, Idaho*
• Post Falls, Idaho*
• Umatilla, Oregon 

 We are former practitioners 
 Local experience as former residents in the area
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Reflecting the CDRPA Region
How will our ou t re a ch  a p p roa ch  e nsure  t he  s t ud y ha s a n  a ccura t e  re p re se n t a t ion  o f your 
re g ion’s  p op ula t ion?

Multiple Engagement Techniques

• We use multiple techniques to 
meet residents where they are

• Our digital tools can be translated 
with the Google Translate feature

• We can partner with local 
advocacy groups and other 
organizations to engage 
members of underserved 
communities

• Will customize engagement 
during kick-off meeting
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Reflecting the CDRPA Region
How will our ou t re a ch  a p p roa ch  e nsure  t he  s t ud y ha s a n  a ccura t e  re p re se n t a t ion  o f your 
re g ion’s  p op ula t ion?

Focus groups with: 
• Teens
• Latino community
• Sports user groups

Outreach efforts with: 
• Hispanic Business Council
• Velocity Swimming
• East Wenatchee
• Cashmere
• Rock Island
• Moses Lake
• Chelan
• Bridgeport
• Leavenworth
• Douglas County
• Ellensburg
• Yakima
• Tri-cities
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Experience with Pro Forma Development
De scrib e  t he  a na lyt ic s  you  will use  t o  c re a t e  t he fina nc ia l p ro - fo rm a

We will assess: 
• Cost Recovery Philosophy 

(Pyramid)
• Operating Assumptions
• Detailed revenue and expenses 

analysis
• Fixed Costs
• Discretionary Costs
• Opportunities for Revenue
• Tourist Opportunities Identification 

(outside the pro-forma)
• Other Similar Facilities

Based on our operations 
experience, we will make: 
• Conservative Revenue and 

Operational Expense Projections 
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Data - Drive n  Ap p roa ch
Out line  your e xp e rie nce  wit h  soc io - e conom ic  d a t a  ga t he ring  a nd  a na lys is
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Our Objective Approach
De scrib e  your a p p roa ch  t o  t he  e xis t ing  fa c ilit y a s se s sm e nt  – re a ch , unb ia se d  d a t a , e t c .

•Document current conditions
•Conduct interviews with 
operational staff
•Identify deficiencies regarding 
local health codes, 
serviceability, accessibility, and best 
practices
•Develop recommendations for 
repairs, renovations, and/or 
replacements



12

Our Objective Approach
De scrib e  your a p p roa ch  t o  t he  e xis t ing  fa c ilit y a s se s sm e nt  – re a ch , unb ia se d  d a t a , e t c .
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Our Objective Approach
De scrib e  your a p p roa ch  t o  t he  e xis t ing  fa c ilit y a s se s sm e nt  – re a ch , unb ia se d  d a t a , e t c .
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Our Objective Approach
De scrib e  your a p p roa ch  t o  t he  e xis t ing  fa c ilit y a s se s sm e nt  – re a ch , unb ia se d  d a t a , e t c .

• Inventory for Reach – Best 
Regional Site Location for 
Community Access

• Performance Fields
• Recreation Fields

• Facility Level of Service 
(LOS) - Condition of Venue 
Supporting Existing Activities

• Existing Programming –
Spectator Seating, Lighting, 
Special Events
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Our Objective Approach
De scrib e  your a p p roa ch  t o  t he  e xis t ing  fa c ilit y a s se s sm e nt  – re a ch , unb ia se d  d a t a , e t c .

• Inventory for Reach – Best Regional Site Location for Community Access 

• Performance Fields
• Recreation Fields
• Water Parks
• Aquatic Facilities
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Our Objective Approach
De scrib e  your a p p roa ch  t o  t he  e xis t ing  fa c ilit y a s se s sm e nt  – re a ch , unb ia se d  d a t a , e t c .

• Facility Level of Service (LOS)  - Condition of Venue 
Supporting Existing Activities
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Our Objective Approach
De scrib e  your a p p roa ch  t o  t he  e xis t ing  fa c ilit y a s se s sm e nt  – re a ch , unb ia se d  d a t a , e t c .

• Existing Programming– Spectator Seating, Lighting, Special Events
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Our Objective Approach
Our a p p roa ch  t o  t he  e xis t ing  fa c ilit y a s se s sm e nt  – re a ch , unb ia se d  d a t a , e t c .

• Mead, Washington – BW completed facility as a comparable facility
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Community 
Enga ge m e nt

3
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Targeted Community Engagement



21

Engaging Local and Out of Area 
Com m unit ie s
How will you  e nga ge  loca l a nd  ou t  o f a re a  sp o rt ing  com m unit ie s  t o  d e t e rm ine  d e m a nd ?

• We will engage local 
sports groups and 
associations that run 
sports organizations as 
well as municipalities 
within the CDRPA service 
area

• Social Pinpoint website 
and survey opportunities
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Working Together
Our p la n  t o  work wit h  t he  s t e e ring com m it t e e  – sugge s t e d  che ck ins , in  p e rson  vs . 
virt ua l, ga t he ring  fe e d b a ck, e t c .

Customer 
Service 
Excellence

Collaborative 
Tools

Clear Roles and 
Responsibilities

Regular 
Check-Ins

Several of our team 
members are fairly local. 
We are easily accessible

We have Sharepoint and 
other collaborative tools

Detail the Project Work 
Plan at the Beginning of the 

Project

We will host bi-weekly 
check-ins with the PM and 
regular check-ins with the 

Steering Committee
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How Could CDRPA Improve this Project? 
The CDRPA presented an excellent scope 
of work. We would recommend the following 
changes: 

• Open to ideas and opportunities to 
maximize usage and revenue, while 
controlling expenses

• Open to alternative field surfaces

• Emphasis on innovative aquatics facility 
design

• Consider statistically valid community 
survey

• Capital funding opportunities should 
consider many capital funding 
opportunities; should increase emphasis 
on operating and maintenance needs
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Outcomes of the 
Fina l St ud y

4
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Objective 
Third Party

Recommendations 
Rooted 

in Engagement

Committed to 
Transparency 

and Knowledge 
Sharing

Create an 
Implementable 
Study

“BerryDunn was able 
to help us 
by…listening!  The 
biggest help was that 
staff felt heard and that 
the process and plan 
was catered to our 
needs instead of a 
template plan that we 
were fit into.“
Canton, Michigan
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Why Work with 
Be rry Dunn?

5
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Why us? 

Continuity with other 
planning efforts

Shared values, flexible 
process

One project, one team

Local presence and community 
connection

Commitment to actionable 
implementation
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Open Q and A 
6



March 15, 2023

Thank You!

BerryDunn
Project Manager

jeffrey.milkes@berrydunn.com

Jeff Milkes
BerryDunn

Subject Matter Expert
tom.diehl@berrydunn.com

Tom Diehl
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Our Objective Approach
Our a p p roa ch  t o  t he  e xis t ing  fa c ilit y a s se s sm e nt  – re a ch , unb ia se d  d a t a , e t c .

• Stakeholder Interviews – Predetermined Data Collection for unbiased response – Interview 
Actual User Groups, Sli.do broader demographic 
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